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INTRODUCTION
From an early age as owner of my own 
accountancy business I recognised the 
limitations of my training. I had qualified as 
a chartered accountant but felt singularly 
ill equipped to grow a business.  Where to 
start? Who could help? Well back in the early 
1980s there were a number of companies 
selling management training on audio 
cassettes (subsequently they were upgraded 
to CD). One set of audiotapes interested me 
in particular and that was on titled Getting 
Things Done by Ed Bliss.

I invested £30 (now just over $60 on Amazon – 
but not recommended as I think it is somewhat 
out of date…) and found myself listening to these 
cassettes tie and time again – well four times to 
be precise. Everything I heard seemed to jump 
out as a strategy I should adopt. To say the least 
these cassettes were life changing. By the time 
I had finished listening to them for the fourth 
time I seemed to convince myself that I was now 
some sort of management expert. 

So, I spent about three months implementing what 
I had learnt and then I asked myself “what now?” 
The answer was obvious – it was time to start 
imparting my new found management expertise 
to my clients - and not just any clients – I selected 
three of my very best clients. One was a haulier, 
another owned a carpet retail business and the 
third owned a number of health clubs/gyms.
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Here was my offer to them – spend an afternoon 
with me discussing management. Price for the 
afternoon was agreed at £300 for each client. 
However, I clearly did not wish to risk losing 
three of my best clients and so I gave them a 
risk-reversal offer. That was that the price would 
reduce as low as nothing if they did not feel they 
had received value. The result? By the time of 
the mid afternoon refreshment break each client 
indicated they were more than happy with the 
advice and the price.

I continued to offer business advisory sessions 
to my clients and after four years was delivering 
more than 400 hours of business advice each 
year.

THE BOTTOM LINE
I had developed a passion for deepening my 
business advisory skills and had worked out that 
clients were prepared to pay for a service that 
they saw as representing real value.

Hooray, I had moved on from being a 
compliance-only service provider and investing 
in learning more about management was top of 
my personal development agenda.

This recommended book list comes with an 
invitation to enhance your own business 
advisory skills. The recommended book list will 
hopefully include some books/authors that 
attract your attention.
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GENERAL MANAGEMENT

HOW MANY SHOULD YOU READ?
Yes, I know you will decide but here is a starting point:

The key is for you to be committed and to prioritise your personal development in this area. It will 
enhance all your client meetings and understanding of the dynamics of business from a management 
viewpoint instead of just an accounting perspective.

Tom Peters Books
Tom is acknowledged as one of the early leading 
management gurus alongside Peter Drucker. 
Many of his teaching principles have become 
established as management law.

Tom Peters is the co-author of what was for over 
20 years the best-selling business book of all 
time. “In Search of Excellence”, written with his 
fellow McKinsey consultant Robert Waterman, 
was first published in the United States in 1982 
and has sold millions of copies. It came out at 
a time when corporate America was feeling 
overwhelmed by Japan’s evident superiority in 
manufacturing and needed reminding that there 
was still excellence to be found back home.

1

“This last listed book focuses all 
Tom’s knowledge on how to manage 
your business in this time of 
exponentially accelerating change. 
Not surprisingly, he has a great deal 
to say about how you treat your 
people, and that your focus should 
be on striving for Excellence.”

Tom Peters

In Search of Excellence (1982) - Tom Peters

Leadership (2005) - Tom Peters

The Excellence Dividend (2018) - Tom Peters
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Patrick Lencioni Books
There are now a series of books authored by 
Patrick Lencioni. He has an interesting and 
compelling style in that his books all provide 
management teaching through the power of 
fables. For more information please refer to his 
website – thetablgroup.com.

The Five Dysfunctions of a Team - Patrick Lencioni

Death by Meeting - Patrick Lencioni

Getting Naked - Patrick Lencioni

The Four Obsessions of a Leader - Patrick Lencioni

The Five Temptations of a CEO - Patrick Lencioni

Built to Last (1994) - Jim Collins

How the Mighty Fall (2009) - Jim Collins

Great by Choice (2011) - Jim Collins

Jim Collins Books
There are now a series of books authored by Jim 
Collins. They are widely acknowledged as being 
leading edge. Jim is based at Stanford University 
and has an extensive team undertaking the 
research for these books.

Mark’s note 
– this one is 

my favourite – 
the story of a 

consultant called 
Jack Bauer!

“Jim Collins is a student and teacher 
of what makes great companies tick, 
and a Socratic advisor to leaders 
in the business and social sectors.  
Having invested more than a quarter 
century in rigorous research, he 
has authored or coauthored six 
books that have sold in total more 
than 10 million copies worldwide. 
They include Good to Great, the 
#1 bestseller, which examines 
why some companies make the 
leap to superior results, along 
with its companion work Good to 
Great and the Social Sectors; the 
enduring classic Built to Last, which 
explores how some leaders build 
companies that remain visionary 
for generations; How the Mighty 
Fall, which delves into how once-
great companies can self-destruct; 
and Great by Choice, which is about 
thriving in chaos—why some do, and 
others don’t.”

Jimcollins.com
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Stephen Covey Books

Peter Drucker Books

“The 7 Habits of Highly Effective People, Covey’s best-known book, has sold more than 25 
million copies worldwide since its first publication in 1989. The audio version became the 
first non-fiction audio-book in U.S. publishing history to sell more than one million copies.[4] 
Covey argues against what he calls “The Personality Ethic”, something he sees as prevalent 
in many modern self-help books. He promotes what he labels “The Character Ethic”: aligning 
one’s values with so-called “universal and timeless” principles. Covey adamantly refuses 
to conflate principles and values; he sees principles as external natural laws, while values 
remain internal and subjective. Covey proclaims that values govern people’s behavior, 
but principles ultimately determine the consequences. Covey presents his teachings in 
a series of habits, manifesting as a progression from dependence via independence to 
interdependence.”

Wikipedia

The 7 Habits of Highly Effective People - Stephen Covey

The Speed of Trust - Stephen Covey

Drucker is often referred to as 
the ‘father of management.’ 
He authored 39 books on 
management and although they 
may now appear a little dated 
that is only because so much 
of what he wrote has become 
established management fact.

The Essential Drucker - Peter Drucker

“The most enduring guru of them all, Peter 
Drucker (1909-2005) was the author of more 
than three dozen books, translated into 
almost as many languages. In 1997 McKinsey 
Quarterly said: “In the world of management 
gurus, there is no debate. Peter Drucker is 
the one guru to whom other gurus kowtow.” 
But unlike some of those that might have 
kowtowed to him, Drucker was a guru with 
charm who never set out to diminish others. 
Some commentators have remarked that 
although he was firmly embedded in the 
human-relations school of management, for 
example - the guru he himself most admired 
was Frederick Winslow Taylor, the father of 
“scientific” management.” 

The Economist

Mark’s note – I have 
chosen this book 
as it encompassed 
much of what 
Drucker left for us 
to study - there 
are many others to 
consider – research 
recommended.
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Other Authors

Mark’s note – Since this book 
was published Michael has 
written many sequels. Research 
these and make your choice – if 
in doubt start with the original 
book to appreciate Gerber’s 
teaching points. This is a really 
useful read for accountants and 
their new clients.

Mark’s note – By the time you 
have listened to IGNITE you will 
know that I am an avid fan of 
KPIs. My consulting colleague 
Gerry Faust was the first person 
to enlighten me that you can 
“manage any business by 
managing 5 or fewer numbers.” 
But which numbers…

Mark’s personal note – Highly 
recommended – “Gladwell 
defines a tipping point as “the 
moment of critical mass, the 
threshold, the boiling point”. 
The book seeks to explain 
and describe the “mysterious” 
sociological changes that mark 
everyday life.” (Wikipedia)

Mark’s note – you will hear 
me refer to Pareto and the 
80:20 rule – it is amazing how 
applicable this rule is in so many 
different situations

E-Myth - Michael Gerber

KPI Checklists - Practical how 
to guide templates including 50 
checklists - Bernie Smith

The One Thing - The surprisingly simple truth behind extraordinary results - Gary Weller with Jay Papasan

The Tipping Point - Malcolm Gladwell

The 80/20 Principle - The secret 
to success by achieving more 
with less - Richard Koch

Winning the Professional Services 
Sale - Unconventional strategies to 
reach more clients, land profitable 
work, and maintain your sanity - 
Michael W Mclaughlin

Profit First - A simple system to 
transform any business from a 
cash-eating monster to a money-
making machine - Mike Michalowicz

“In the number one Wall Street Journal bestseller, Gary Keller has 
identified that behind every successful person is their ONE Thing. No 
matter how success is measured, personal or professional, only the 
ability to dismiss distractions and concentrate on your ONE Thing 
stands between you and your goals. The ONE Thing is about getting 
extraordinary results in every situation.”

The 1thing.com
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The New York Times bestselling 
author of The 4-Hour Body 
shows readers how to live more 
and work less, now with more 
than 100 pages of new, cutting-
edge content.

Influence - The Psychology of Persuasion - Robert B Cialdini

The 4-Hour Work Week  - Escape 9-5, live anywhere and join the new rich - Timothy Ferris

Value-Based Fees - How to charge and get what you are worth - Alan Weiss

Six Thinking Hats - Edward de Bono

“Edward de Bono is regarded as one of the pioneers of Brain Training. 
In 1967 he invented the world famous Lateral Thinking technique. 
He is a proponent of the direct teaching of thinking as a skill. He has 
dedicated his life to help people from around the world improve their 
thinking abilities and creativity skills. His courses such as Six Thinking 
Hats Method and thinking tools have been used by top corporations, 
governments and world leaders but his tools have also been used by 
school children. His methodologies have been proven to help people of 
all thinking levels to make smarter decisions, faster.”

Edwdbono.com

“Rosabeth Moss Kanter holds the Ernest L. 
Arbuckle Professorship at Harvard Business 
School, specializing in strategy, innovation, and 
leadership for change. She is also Chair and 
Director of the Harvard University Advanced 
Leadership Initiative, a Harvard-wide innovation 
she co-founded in 2008, a growing international 
model that helps successful leaders at the top of 
their fields apply their skills to national and global 
challenges in their next life stage, to build a new 
leadership force for the world.  She is currently 
working on a book about digital disruption, 
organisational transformation, and the do-it-
yourself entrepreneurial revolution, as well as 
scaling the idea of advanced leadership.”

Edwdbono.com

This book is 
featured in IGNITE

Building the 
Happiness 

Centred Business - 
Dr Paddi Lund

Change Master 
- Rosabeth Moss 

Kanter
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Insanely Simple - Ken Segall

“Eulogised as the greatest chief executive ever, Steve Jobs made Apple 
the world’s most valuable company before he died last October. It was 
all down to his obsession with simplicity, writes Ken Segall, the ad man 
who devised the famous “i” prefix in Apple’s product names Segall’s 
book has the trappings of a management guide, with each chapter 
explaining a part of Apple’s philosophy. But he avoids being didactic, 
providing an entertaining perspective on how Apple typically gets it 
right, citing Jobs’s insistence on straight talking, foolproof designs and 
memorable slogans, and his aversion to overstaffed meetings and big-
company culture.”

Theguardian.com

This book is featured in IGNITE

This book is featured in IGNITE

A really interesting look at the 
Ritz Carlton hotels – One of 
Mark’s highly recommended 
books on customer service. 
We are ladies and gentlemen 
serving ladies and gentlemen…

Mark’s note – I have listened 
to Morris on a number of 
occasions – he is fascinating and 
insightful to listen to and his 
books make compelling reading.

Managing From the Heart - 
Hyler Bracey and others

Moments of Magic - Shep Hyken

The New Gold Standard -  
Joseph Michelli

Fifth Wave Leadership - 
Morris Shechtman

NEGOTIATING SKILLS2
The Secrets of Power Negotiating - Roger Dawson

Getting to Yes: Negotiating agreement without giving in -  
Roger Fisher, William Ury and Bruce Patton
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NETWORKING SKILLS PERSONAL EFFECTIVENESS

PITCHING FOR BUSINESS
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Endless Referrals - Bob Burg 100 Tips to Find More 
Time - John Niland, 

Success 121

The Four Disciplines of 
Execution - Sean Covey, Chris 

McChesney and Jim Huling

CLICK HERE TO 
DOWNLOAD FROM THE 

INTERNET

What makes success in major sales? How do some salespeople 
consistently outsell their competition? Why do techniques 
like closing work in small sales but fail in larger ones? How 
can salespeople dramatically increase their sales volume 
from major accounts? Now you can find answers to all these 
questions with the SPIN strategy.

Some of Neil’s quotes…

Words That 
Work - 

Frank Luntz

SPIN Selling - 
Neil Rackham

“Successful people ask a lot more questions during 
sales calls than do their less successful colleagues. 
We found that these less successful people tend to do 
most of the talking.” 

 “The most effective selling strategy during this phase 
is to uncover dissatisfaction in the account and to 
develop that dissatisfaction until it reaches the critical 
mass.” 

 “It’s very confusing choosing between different 
systems. So I’d like to begin by looking at some of the 
factors you should consider to help you make the 
right choice.” 

http://smithkennedy.co.uk/downloads/100%20Tips%20to%20Find%20More%20Time.pdf
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PRESENTATION SKILLS

PRACTICE MANAGEMENT
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TRAINING TO BE A CONSULTANT7
Body Language at Work: Read 
signs and make the right moves 
- Peter Clayton

Succession Transition - 
Bill Herman and Gordon Krater

The Ultimate Consultant - 
Alan Weiss

Here is a brief selection of Mark’s favourites. 

The Trusted Advisor - David Maister

True Professionalism - David Maister

Managing the Professional Services Firm - David Maister

The Professional Guide to Value Pricing - Ron Baker

101 Marketing Strategies - Troy Waugh

Power Up Your Profits - Troy Waugh

David Maister Books
There are now a series of books authored by 
David Maister. Now retired, David has long been 
recorded the leading management consultant to 
professional firms – and rightly so as his clients 
largely comprised the global accounting and law 
firms.

As an academic, his initial teaching, research 
and publishing focus was in the area of logistics, 
transportation, and operations management he 
authored (or co-authored) seven books while 
teaching at the University of British Columbia, 
Canada (1976–1978), and the Harvard Business 
School (1979–1985). In 1985, he left Harvard 
Business School to spend full-time consulting to 
professional firms.

In 2002, he was named as one of the top 40 
business thinkers in the world (Business Minds, 
by Tom Brown, PrenticeHall/Financial Times).
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AND FOR THOSE OF THE CHRISTIAN FAITH9

Business By The Book - Dave Rae (Ex CEO of Apples Canada), Larry Burkett, Howard Dayton (Both founders of Crown 
Financial Ministries) and Mark Lloydbottom

Bought - Mark Lloydbottom

Blueprint - Mark Lloydbottom

The above three books can be ordered at yourmoneycounts.org.uk

http://www.yourmoneycounts.org.uk

